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Presenter
Presentation Notes
Good afternoon everyone. I am Dimitra Lekkas. I am an academic co-ordinator as well as the Tutor co-ordinator for the School of Dentistry in Adelaide. 
We currently employed 210 sessional staff who collectively supervise 460 students in 2 degree programs. 
Most of our sessional staff teach 1 session per week in either clinic or simulated clinic settings. The majority of our sessional staff are members of the dental profession who work in private or public practice or are semi-retired. My good practice example relates to a School level approach to support our large number of sessional staff. 
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Common Ground Clinic, The University of Adelaide:
“Serving the underserved”
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Our students work on members of the public,  perform invasive irreversible procedures. Our sessional staff thus have a high level of supervisory responsibility as well as fostering student learning.  As a result we have small student:tutor ratio’s of 1 tutor per 5 students in the clinic.   It is imperative we prepare and  support our sessional staff adequately for their often stressful roles. 
In this photo we have one of our dedicated sessional staff, an oral health student, an academic staff member and a happy patient


Support for Sessional Staff: Good practice example

Team-based, multifaceted and
consistent approach which continues
to evolve and improve
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Given we have 210 casually employed sessional staff and that most of them are busy external practitioners we have a school based team approach to support our sessional staff. The team includes academic and professional staff lead by a Tutor co-ordinator.
We have used a consistent approach to support our sessional staff over the past 5 years. 


Support for Sessional Staff: What is it?

From January to December of each academic year Evaluation
ACADEMIC * Regular communication v
SUPPORT . v

* Meetings

* Workshops: design & delivery v

ADMINISTRATIVE o Point of contact
SUPPORT .
* Recruitment
e Contracts & Pay
* Resources
* Incentives eg, carparking vouchers
e Appreciation eg, cocktail evening

ANENE N NE NN
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What is our approach? 

Firstly we provide academic support to enable sessional staff to foster a positive learning environment in the clinic. This involves staying in touch regularly with sessional staff, conducting meetings and workshops throughout the year. 
 
Secondly our administrative support involves an extensive range of activities. For example being a first point of contact in relation to contract and pay. We provide a range of resources and incentives. We also host a thank you cocktail function which the admin team organises.  

Thirdly we evaluate our support initiatives and sessional staff experiences as part of quality control. 




Support for Sessional Staff: How does it work?

Leadership: Tutor co-ordinator

Team: Academic & Professional
staff (engagement; initiatives)

Evaluation
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Our approach works in that we have identified key activities and areas of support that are delegated to either an academic staff person or a professional staff person or both within the overall team.  
As the team leader I assist in the overall co-ordination of  the 3 essential components of our support initiatives.  We evaluate our sessional staff experiences at various points in time. We also review feedback from students academic and professional staff on what worked well and what did not.  Each year we then sequentially map out our initiatives. We retain successful initiatives, add new initiatives and modify or remove unsuccessful ones. 



Support for Sessional Staff: Critical success factors

e Dedicated academic & administrative team
approach

e Central oversight by School Tutor co-ordinator

e Consistent approach

* Engaging sessional staff regularly
eg, ‘checking in’, 1:1 discussions, semester
meetings, email, text
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The factors perceived to be critical for our success include:
Having a dedicated team approach involving academic and professional staff, with central oversight by a school Tutor co-ordinator.
We try to be consistent in applying the approaches we use for all tutors irrespective of which yr level or which program or type of session they teach. We have identified key elements of support which we review and adjusted based on feedback
Because our sessional staff most often only come in once a week for their session or are in off site locations, academic co-ordinators remain accessible via various modes of communication throughout the academic year. 


B
Support for Sessional Staff: Positive outcomes

 Improved preparation for being a teacher
O roles & responsibilities
O key principlesof L& T

 High levels of satisfaction with workshops
O “information was thoroughly prepared
and every year is more useful. Well done.”

 Appreciated and valued
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We have identified several positive outcomes. 
Firstly the sessional staff perceive they are better prepared for their roles and responsibilities as teachers
Secondly we have received high levels of satisfaction with the quality of our workshops e.g., “information was thoroughly prepared and every year is more useful. Well done.”
And lastly by providing our sessional staff with opportunities to provide us with feedback and to engage with academic co-ordinators, sessional tutors feel appreciated and valued. 


Support for Sessional Staff: Resourcing needed

Supporting 210 tutors
Across 8 year levels

PERSONNEL Professional 5 staff (2.5FTE)
Academic 24 staff (18.5FTE)
FINANCIAL e Workshops

* Tutor incentives
 Payment for meetings

DENTAL e Assist with recruitment
PROFESSION * Give up time/pay for it’s alma mater
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Inorder to support the 210 sessional staff we do require a significant level of resourcing. 
There is obviously a need for personnel.  
We have 2.5 Full time equivalent professional team who amongst other administrative tasks provide support for our tutors.
We need academic staff to dedicate time from their busy workloads to support sessional staff. 

It is without saying that we need financial resources to fund development of workshops and pay for tutor incentives and attending core work related meetings. 

Because we need such a large number of qualified professionals to supervise our students we need the support of the profession itself to give back to its alma mater.


Support for Sessional Staff: Challenges and areas for

improvement
Challenges  Impact of capped budgets

e Competing demands

 Job satisfaction does not translate to
retention of sessional staff

Areas for e Development of new training workshops
improvement using various modes of delivery
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Some of the key challenges we face include 
 We have been recently experiencing budgetary constraints which impact on developing workshops and our tutor incentives eg car parking reimbursement has been reduced 
Sessional staff are busy private dental practitioners and not always able to attend training workshops or read key resources and this can lead to some sessional staff being underprepared for their roles.
Despite our sessional staff perceiving job satisfaction this does not necessarily translate good retention of our sessional staff. 

Several areas for improvement is 
developing new training workshops using various modes of delivery



(Competing priorities; difficulties fulfilling supervisory demands eg being the gate keepers; level of remuneration; overwhelmed with uni and SADS policies and implementing them as well as supporting student learning)





Support for Sessional Staff: Evidence of impact/
success

e Sustained job satisfaction
e Sustained +ve response for training sessions

 Acknowledged by senior University management
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There are several Sustained sessional staff satisfaction: 
Over the past 5 years, via surveys, sessional staff have indicated a high level of satisfaction with tutoring and positive support for the training sessions we provide.

Acknowledgement by senior University management: 
We comply to a high standard with University of Adelaide ‘Code of Practice for employment of sessional staff’.
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